Personnel Cabinet Social Media Plan
1.  How can social media play a role in helping the cabinet get information to employees?
· Creates awareness
· Explain nonsensical procedures
· Helps job applicants find info
· Info on new programs, events, benefits, changes
· Answer questions about personnel glossary
d.) target audience?
· State employees
· New hires/veterans
· Merit/non-merit
· In Frankfort/out
· Managers/non-managers
· Current/prospective employees
f.) Who are the hold outs?
· COT
· Management (cabinet secretary, your director, public affairs director)
· Agency staff
· HR
· General counsel
2. Internal collaboration
a.) Who are your advocates?
· Millenials
· Current users
· HR
· People who answer the phone, interact with the public
d.) Who is going to do the work?
· You (communications team)
· Use a team approach (utilize everyone that could provide useful information)
c.) Communications policy?
· Could be good starting point for social media policy
e.) How do you convince senior management?
· Homework
· Find good examples, use for a demo
· Reduce calls (KSP), free time for other work
· See these ppl first (top-down buy in)
f.) How do you work with legal?
· Depends upon content
· They are still catching up

3. Customer Engagement
	a.) How will you market these initiatives?
· Business cards
· Include facebook and web address on everything
· Include in e-mail signatures
· Send press releases, media advisories frequently
b.) How are you going to collect feedback?
· Twitter
· Retweets (RT), followers, replies (@), mentions (#FollowFriday, etc.)
· Facebook
· Interaction (comments, questions)
· Discussions (that you and your fans initiate)
· Giveaways, raffles, contests
c.) How will you respond to feedback?
· Ex. Buying time for retirement
· Answer on site
· Encourage discussion
· Plug other related resources (and become a resource for agency-specific information)
· Depending on subject, you may want to refer follower to a specific person
· Person responding to feedback needs to do so in a timely manner, know where to find the information to give answers
· Resource manager
· Need agency buy in
e.) How will you encourage visitors to come back?
· Update regularly
· Encourage interaction (ask people to post photos, create dialogue)
· Provide useful information, be a resource
f.) How do you encourage ppl who are not using these resources to do so?
· Shame them
· Use photos as recruiting tools
· Use contests, giveaways, raffles
· Provide information that you cannot find elsewhere
· Business cards, word of mouth, staff meetings, pat yourself on the back, cabinet meetings
g.) How do you encourage departments who are not participating to do so?
· Shame them
· Find a friend in the department
· Don’t let one person hinder your progress
· Show them the benefits through something they want to promote

5. Measuring the effectiveness of your social media
	a.) How will you demonstrate the ROI?
· Set a goal before you begin, not after you are in the game
· Find out what will make your peers and supervisors happy
· Analytics—clicks, followers, fans
· Program attendance, registration
· Decrease in hate mail

6. How will integrating social media tools change your current internal and external communications practices?
a.) What business practices will change in your communication shop?
· add to arsenal
· cross promote—with print and web communications

